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A B O UT  T H I S  R E P O R T
O ur annual sustainability report has been developed based on guidelines from 
the Sustainability Accounting Standards oard SAS  using the Sustainability 
Accounting Standard for rofessional  ommercial Services. or the purposes 
of this report,  the terms “ A ntea G roup, ”  the “ C ompany, ”  “ w e, ”  “ us, ”  and “ our”  
refer to Antea Group SA. nless otherwise noted, this report covers Antea 
Group’s environmental, social, and governance performance in fiscal year 

 anuary  through ecember , . All financial information has 
been reported in .S. dollars. 

orward looking statements may be included in this report, including pro ections 
regarding future performance. All statements that relate to our beliefs, plans, 
and expectations regarding the future are made pursuant to the Safe arbor 
provisions of the rivate Securities itigation eform Act of . Actual 
results may differ materially due to certain risks and uncertainties.

>  O UR  A P P R O A C H  T O  E S G  &  S US T A I N A B I L I T Y 3 8
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H E L P I N G  O UR  C L I E N T S  MO V E  B E Y O N D  R E S I L I E N C E

As an environment, health, safety, and sustainability E S S  consulting 

firm, we recognize our greatest opportunities to make a positive impact are 

through the work we do with our clients. We work in partnership with and 

advise many of the w orld’ s largest companies to address their most 

pressing Environmental, ealth, Safety and Sustainability E S S  business 

challenges. Through this work, we have identified specific focus areas that 

w e believe w ill become increasingly important to our clients and accordingly 

drive our growth strategy. These focus areas include proactively managing 

Environmental, Social, and Governance ESG  risks and opportunities, transition-

ing to a low  carbon economy,  and ensuring compliance w ith 

changing regulatory landscapes locally and globally.

Every day, our employees are inspired to tackle the critical issues our world 

faces  climate change, responsible operations, resource conservation, 

land remediation, and a ust energy transition, to name a few. We provide a 

diverse set of advisory and implementation service offerings, but at the end 

of the day, we help our clients be er understand risks, capture opportunities, 

and find a position of strength that moves them beyond resilience.  

T his past year,  w e took a closer look at our ow n business 

resilience, starting with a materiality assessment. The purpose 

of this undertaking was to aid in the continued evolution of 

our ESG strategy. We sought feedback from employees, 

clients,  suppliers,  partners,  and other stakeholders,  asking 

them to rank the importance of  ESG topics. ased on the 

aggregated rankings, we now have a be er understanding of 

what topics ma er most to our stakeholders and what 

sustainability metrics are most meaningful and appropriate 

for our business. ore details on our process and results are 

available in the  ateriality Assessment section of 

this report. 

Within this sustainability report, you’ll find highlights of our 

progress across our operations and pro ect work, as well as 

our efforts to create a thriving future for our employees, 

clients, business, communities, and planet. I am proud of 

these accomplishments and am ex cited about the new  

opportunities and successes we’ll realize together in the 

coming year. 

I  w ant to personally thank our clients and partners for their 

continued support, confidence, and willingness to work in 

concert w ith our teams throughout the past year,  w hile driving 

towards a shared purpose of creating a cleaner, safer, and 

more sustainable world.

rian ic e s
CEO, Antea Group USA

BRIAN RICKETTS
CEO, Antea Group USA
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A B O U T  A N T E A  
G R O UP  US A

A ntea G roup is an environment,  health,  safety,  and sustainability 

consulting firm. y combining strategic thinking with technical 

expertise, we solve client challenges and create a cleaner, safer, and 

more sustainable world. We work in partnership with and advise 

many of the w orld’ s leading companies to address E S G - business 

challenges in a way that fits their pace and uni ue ob ectives. 

Our consultants e uip organizations to be er understand threats, 

capture opportunities and find a position of strength and resilience. 

We maintain a global perspective on ESG issues through not only 

our work with multinational clients, but also through our sister 

organizations in Europe, Asia, and atin America. As a founding 

member of the I nogen A lliance,  a global netw ork of E H S  and 

sustainability consultants, we provide our clients with local expertise 

and international insights. In the nited States, we operate within 

 o ces across  states, with our head uarters located in St. aul, 

innesota. rom forward thinking E S programs for the 

manufacturing oor to multi faceted sustainability strategies for 

suite executives, Antea Group meets the E S S needs of the 

entire organization.

STRATEGIC PRIORITIES
o remain re evant to our c ient s needs and osition ourse ves for continued future 
rowth  we wi  ui d u on our e istin  E S and sustaina i ity services 
y ma in  strate ic investments that

• Enhance our client’s business resiliency throu h im roved environmenta  socia  
and overnance erformance

• elp our client s transition to ow car on and or renewa e ener y sources  and

• nable us to more e ciently nd the right talent  at the ri ht time  
in the ri ht ace for our ro ect wor .

OUR VALUES & COMMITMENTS

OUR SERVICES

PURPOSE
e e ist to create a c eaner  

safer  more sustaina e wor d.

As a professional services firm, we recognize that our greatest 
opportunities to make an impact are through the work we do 
with our clients every day. Through our fit for purpose E S S 
consulting services, we take an active role in shaping and 
creating a future in which people, planet and business all have 
an opportunity to thrive. We are proud to work with global 
and local clients across a w ide range of industries including 

energy;  technology;  consumer and industrial goods;  and risk 
and financial services. 

We offer proactive measures and forward thinking strategies 
to help clients navigate through varying E H S & S  agendas and 
stakeholder pressures, with our philosophy of e er usiness, 

e er World  carried throughout all of the work that we do.

VISION
o ui d a thrivin  future for our em oyees  

c ients  usiness  communities  and anet.

7

Health 
& Safety

Employee
Wellness

Diversity, 
uity  and

Inclusion

Corporate Social 
Responsibility

e ensure a consistent  com any wide cu ture focused on 
reservin  the hea th and safety of our em oyees  c ients  

and communities where we o erate.

e he  our em oyees thrive rofessiona y and ersona y 
y o erin  a ho istic a roach to we ein  that encom asses 

emotiona  hysica  and nancia  we ness.

e encoura e and em race di erences in a e  co or  ethnicity  
ender identity  hysica  and menta  a i ity  re i ion  se ua  

orientation  socio economic status and other characteristics 
and e eriences that ma e our wor force unique.

e contri ute our time  e ertise  and ro ts to ive ac  
to and fortify our re ationshi s in the communities where 
we ive and wor .

ONGOING COMMITMENTS
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As mergers and ac uisitions continue to be an important part of global business, 
expert risk management becomes increasingly vital. Grounded in technical expertise 
and delivered in transparent language, Antea Group provides solutions whether a 
client seeks to develop a comprehensive understanding of E S and ESG liabilities 
a ached to an ac uisition, or they are looking to supply buyers with credible 
information in order to maximize the value of an asset sale or capital restructuring.

y combining proven processes, innovative tools, and a wealth of multi sector expertise, 
Antea Group provides solutions that strengthen and optimize an organization’s 
environmental, health, and safety management. We develop and implement client 
specific E S management programs that help them meet or exceed regulatory and 
performance re uirements while assuring desired performance across global pla orms.

E H S  and E S G  risks don’ t need to impede a deal,  nor do they need to carry surprises;  
we help thoroughly characterize, manage, and mitigate the risks with creative 
solutions so clients can plan for a successful transition during their mergers and 
ac uisitions A  integration processes. Our capability to screen targets for 
intangible value and potential value creation within the context of a transaction 
provides our clients with an entirely new perspective when thinking about mitigating 
or offse ng traditional E S and ESG risks.

Investment Thesis onsultation
• E H S  D ue D iligence

ESG ue iligence Sustainability Transaction Assessment eport, STA
• D ue D iligence for D ow nstream P etroleum Marketers

ivestiture lanning
Ongoing E S and Sustainability alue reation

ost erger and Ac uisition Support
• P hase I  and P hase I I  E nvironmental S ite A ssessments

We consistently deliver high client satisfaction by engaging the right people, in the 
right place, at the right time. Our proactive and well practiced consultants go beyond 
simple E S results reporting to define root causes, deliver process improvements, and 
facilitate training, which ultimately minimizes liability exposure. Our goal is to deliver 
measurable performance outcomes for our clients through proven environmental,  
health, and safety excellence.

Transportation Safety and OT ompliance
• A ir Q uality C ompliance

Global Operational Support
• W aste and Materials Management
• G lobal R egS upport H elpdesk
• R iskR ight E H S  F or L ow - R isk E nvironments
• US T  O perator T raining
• E nvironmental A udits and A ssessments
• S pill and R esponse P lans
• W ater Management
• D esktop G ap A ssessments

hemical ata eporting
AST Integrity Inspections

P R A C T I C E  O V E R V I E W P R A C T I C E  O V E R V I E W

S O L UT I O N S S O L UT I O N S
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ENVIRONMENTAL MERGERS 
 C S S 

E S G  
COMPLIANCE

P R A C T I C E  A R E A P R A C T I C E  A R E A
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A ntea G roup’ s health and safety consultants understand w hat it takes to help our 
clients make a positive impact on their safety culture. We recognize there isn’t a 
one size fits all solution. reating and implementing effective and impac ul 
environmental, health and safety solutions is about understanding our clients’ 
businesses,  their risk tolerance,  available resources to support and sustain 
implementation, corporate goals, and culture. We build custom, fit for purpose 
solutions with the goal of having a noticeable and measurable impact on our client’s 
bo om line, and most importantly, the health and well being of their employees.

We approach sustainability through a business first lens that uni uely combines 
technical expertise including water, waste, energy, carbon greenhouse gas G G , 
product stewardship, and supply chain  with strategic planning and our uni ue 
capabilities in making a business case to pursue sustainability related opportunities. 
We work on the leading edge of accounting for sustainability, defining business value 
through risk and cost reduction, protecting natural resources, and improving an 
organization’s competitive position over the long term. 

Our certified health and safety team is supported by health and safety practitioners 
located throughout the S. We pride ourselves in our thorough understanding of 
global regulations and our ability to leverage our membership in the Inogen Alliance to 
ensure all clients implement effective programs that have a real impact on protecting 
the health and well being of their employees.

Transportation Safety and OT ompliance
• E H S  Management S ystem S upport

isk ight E S  for ow isk Environments
• E H S  T raining
• E rgonomics in the W orkplace
• H ealth and S afety A udits and R isk A ssessments
• P rocess S afety Management
• C ontractor S afety Management
• I ndustrial H ygiene
• P andemic R esponse,  P lanning,  and S upport

esources as a Service aaS
• D ata C enter S upport

Event  roduction E S Support
E S Support for Warehouse, ulfillment  istribution

We invest time and efforts in understanding a client’s business and culture, 
considering their uni ue context, and delivering customized solutions tailored to their 
organization. Through our innovative sustainability consulting services, we help clients 
implement strategies that lead to reduced business risks,  cost savings,  and long- term 
reputation and revenue gains.
• E S G  A dvisory S ervices

acility Optimization 
• W ater S tew ardship 
• C limate C hange A dvisory
• S upply C hain E ngagement

Stakeholder Engagement and ollective Action
orporate Sustainability eporting and isclosure
ircular Economy onsulting

P R A C T I C E  O V E R V I E W P R A C T I C E  O V E R V I E W

S O L UT I O N S S O L UT I O N S

E  
& SAFETY

SUSTAINABILITY 
CONSULTING

P R A C T I C E  A R E A P R A C T I C E  A R E A
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Whether the environmental risks are transactional, operational, or legacy in nature, 
our solutions drive complete stakeholder acceptance, accelerate site closure, and 
define balance sheet liabilities. Our experienced environmental remediation 
management professionals accommodate clients’ specific goals, meeting 
stakeholder expectations and regulatory re uirements by providing comprehensive 
strategies designed to reduce environmental footprints, mitigate safety risks, protect 
against engineering failures, minimize social impacts, and strengthen your reputation.

We help clients collect, manage, and understand their E S S data to enable be er 
business decisions. Our experts are well versed in E S S data management tools and 
provide recommendations that best fit clients’ needs. As a liaison between clients and 
so ware vendors, we help power up E S S programs with innovative technology, 
maximize adoption, and optimize performance.

Our E S S data and knowledge management services are a customizable, 
one stop shop from so ware re uirements development to research, design to 
implementation, and integration to execution. This frees up internal bandwidth, 
prevents overwhelm, and ensures that clients get the right tools to effectively 
achieve their E S S management ob ectives.

With over  years of experience, we develop and execute remediation liability 
strategies on time and on budget, preserving and enhancing our clients’ reputations 
and relationships with both the community and regulatory agencies. Our experienced 
engineers, geologists, and scientists are commi ed to extinguishing remediation and 
legacy liability of our clients  we close sites. We have a proven track record of 
providing uality assurance, a safe work environment, and consistent results by 
leveraging our strong regulatory relationships and pro ect management capabilities.

Environmental Site Investigation and emediation
• E nvironmental L iability T ransfer

Incident anagement AI
• E H S  and S ustainability R isk A ssessments
• D ecommissioning and E nvironmental A sset Management
• P F A S  Management S upport
• US T  R elease C ost R ecovery and R eimbursement

Our E S S and technology consultants can support organizations regardless of their 
data system maturity. With over  years of experience helping clients implement 
technology solutions, we are E S S consultants first  we speak the language, 
understand clients’ goals, and facilitate the utilization of technology to achieve clients’ 
ob ectives. Whether their focus is employee safety, compliance audits, due diligence, 
energy management,  global E H S & S  data,  or environmental liability management,  
we can help.

rones and A  Services ationwide
Advanced ata anagement and isualization

P R A C T I C E  O V E R V I E W P R A C T I C E  O V E R V I E W

S O L UT I O N S

S O L UT I O N S

ENVIRONMENTAL 
E E

E S   E GE 
MANAGEMENT

P R A C T I C E  A R E A P R A C T I C E  A R E A
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A B O U T  A N T E A  
G R O UP  US A

A ntea G roup is a founding member of I nogen A lliance,  a global alliance of 
 Environment, ealth  Safety, and Sustainability E S S  consultancies spanning 
 countries with ,  consultants in over  o ces. With a partnership spanning 

tw o decades,  I nogen A lliance has unparalleled global coverage as an E H S & S  
solution provider. We partner with our clients to resolve liabilities  address current 
and emerging regulatory re uirements  drive best in class E S S programs  
and deploy innovative, leading practices and ambitious targets.

Inogen Alliance works with multinational clients to build an understanding around 
environmental risks and deliver health and safety solutions for needs ranging from 
ergonomics to pandemic planning and incident prevention. Our ESG solutions support 
clients to be er understand their impacts and set goals to drive sustainable progress 
at both the local and global level. 

O ur vision is to build a safer,  cleaner,  and more sustainable w orld by providing superior 
E S S consulting expertise to local, regional, and global organizations. The diversity in 
our team is paramount to our success. Alliance associates across the globe contribute 
local region specific regulatory context, cultural nuance, and language support to the 
broader Alliance as we collaboratively support multinational clients.

Antea Group facilitates industry consortiums spanning a range of industries and 
business sectors on environmental and sustainability issues. Industry events, 
roundtables, and partnerships are excellent opportunities to share best practices 
and discuss the present and future of E S and sustainability within industries. 
Since , our consortiums have brought prominent industry competitors together 
to address challenges,  benchmark progress,  and develop strategies to improve 
environmental and operational performance.

I N D US T R Y  G R O UP S  A N D  E V E N T S  

PRESENTED BY

®

E E GE S  E E  E E

evera e ndustry Environmenta  oundta e E  is a coa ition of eadin  o a  evera e 
com anies wor in  to ether to advance environmenta  sustaina i ity within the evera e 
sector. Since  E  has set the framewor  and deve o ed eadin ed e too s  

uidance and o icies to co ective y advance environmenta  sustaina i ity ractices for its 
mem ers and the evera e sector at ar e. Com rised of  of the ar est o a  evera e 
com anies  E  acce erates erformance trac in  and sustaina e so utions deve o ment 
throu h its strate ic focus on industry co a oration  sta eho der en a ement and eadershi .

E C E S CS EC C G C C  C  

ea thcare astics ecyc in  Counci  C  is a rivate  technica  consortium of industry eers 
across the manufacturin  hea thcare  and recyc in  industries see in  to im rove the recyc a i ity 
and circu arity of astic roducts and ac a in  within the hea thcare industry. ounded in  
and made u  of  o a y reco ni ed com anies re resentin  the fu  astics va ue chain  C 
en a es in ioneerin  ro ects desi ned to he  oost astics recyc in  e orts in c inica  se n s 
of hos ita s. Commi ed to continuous dia o ue  C e ores ways to enhance the economics  
e ciency  qua ity  and quantity of hea thcare astics co ected for recyc in  with an u timate oa  
of demonstratin  a circu ar so ution for the industry. 

E S EC

E S ech  resents a unique on oin  industry forum for tech industry rofessiona s to e ore 
o a  o ortunities to im rove E S S erformance and ta  throu h industry s eci c issues 

in a co a orative  non com etitive s ace. ver the course of  tech industry eers met 
virtua y twice for E S ech roundta e discussions.  ma or focus area has een the ro e of 
E S S rofessiona s and their evo vin  res onsi i ities in the tech industry.

E S E  

E S etai  is an on oin  industry roundta e that rovides artici ants in the retai  industry 
with the unique o ortunity to co a orate and identify industry est ractices  discuss 
common cha en es  and networ  with eers in an o en atmos here. n  ntea Grou  
hosted two virtua  E S etai  roundta e discussions focusin  on the ey cha en es facin  the 
retai  industry. o ics inc uded how to navi ate the C  andemic  mana in  turnover 
durin  the reat resi nation  and to  E S trends in the industry movin  into .

E E E S E

hrou h our foundin  mem ershi  and artici ation in E E  ntea Grou  artners 
with industry innovators  academic researchers  and nationa  a s to enhance the nation s 
industria  com etitiveness and ead the transition to a circu ar economy in the S. ntea Grou  
re resentatives ho d eadershi  ositions on the E E Governance oard and the Education and 
rainin  Steerin  Commi ee.

G  C E GE G  
INOGEN ALLIANCE

S  G S  E E S

https://www.hprc.org/
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A B O U T  A N T E A  
G R O UP  US A

A ntea G roup takes an inclusive approach to engaging our stakeholders and 
incorporating their diverse perspectives into our services and operations. 
Through our open communication system, we have created systems that allow 
our stakeholders to provide us w ith feedback to ensure that all stakeholder voices 
are heard.

S T A K E H O L D E R  O V E R V I E W  
Antea Group regularly engages key stakeholders to help us understand, prioritize, 
and manage our sustainability impacts as an organization and evolve our service 
offerings to fit our client needs. Stakeholder awareness and active dialogue are 
necessary to build confidence and commitment to improvement. We value the input 
w e receive from employees,  clients,  partners,  strategic advisory board,  and suppliers 
and rely on the input to refine our strategies. 

ME T H O D S  O F  E N G A G E ME N T  
We maintain regular communication with stakeholders through training, webinars, 
conferences, and newsle ers to incorporate their feedback into our decision making 
processes and enable success for ourselves and those in our networks. Our internal 
stakeholders include our employees,  leadership teams,  and global I nogen A lliance 
Associates. We regularly engage external stakeholders, including but not limited to our 
clients, regulatory groups, suppliers, business partners, and communities.

In , we conducted our first materiality assessment to be er understand what 
sustainability topics ma er most to our internal and external stakeholders. We will 
continue to foster these stakeholder relationships and develop additional ways to 
maintain open communication and regular engagement.

Antea Group is commi ed to maintaining our high standards 
of ethics, integrity and compliance. We believe it is important 
to maintain stringent professional standards and deliver 
high uality work while complying with all applicable laws 
and regulations. oing business the right way is the only way. 

W e hold our company leaders and employees to the highest 
standards of ethics and integrity and re uire all employees to 
comply with all applicable laws, regulations, and Antea Group 
policies. Our ode of onduct and company policies provide 
employees w ith detailed guidance for business conduct and 
covers expectations around con icts of interest, client and 
supplier business relationships, recordkeeping, communication, 
and privacy and confidentiality. We review our ode of onduct 
annually and communicate updates to our employees,  
as appropriate. 

A ntea G roup’ s R isk Management policies are available to 
all employees through our isk anagement Intranet site. 
A ll employees are ex pected to abide by all of our 
R isk Management policies,  including:

ribery and orruption   ode of onduct
ontract anagement   ocument etention

Insurance anagement   rofessional egistrations
Authorization atrix   Information Security
Electronic ommunication

Antea Group re uires all new employees to undergo training 
in compliance, corruption, bribery, and health and safety as 
part of their onboarding. All training must be completed 
within  days upon being hired.

S  ECE E   

100% of employees had completed the 
Code of Conduct onboarding training

17
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A B O U T  A N T E A  
G R O UP  US A

Our ealth, Safety, Security, and Environment SSE  anagement System consists of 
 essential elements which are detailed throughout relevant sections of this report. 

Effective implementation of our SSE anagement System re uires active participation 
from all employees, and each element of our program includes established accountabilities 
for associated process owners. The responsibilities and re uirements are documented 
and communicated w ith all employees,  and performance is measured against these 
expectations. This system also enables appropriate allocation of financial, professional, 
and organizational resources to effectively implement the program.

H S S E  MA N A G E ME N T  S Y S T E M E S S E N T I A L  E L E ME N T S

We continuously assess program implementation and compliance of our management 
systems to assure that processes are in place and working effectively. This includes 
risk- based monitoring,  audits,  internal self- assessments,  and appropriate ex ternal 
assessments. Information is used to improve performance, reduce risk, and further 
drive a continuous improvement cycle. We track performance metrics to identify both 
management system successes and improvement areas. Assessment findings are 
regularly reviewed with senior management.

Our SSE practices are designed to identify, prevent, and control potential risks 
associated with new and existing operations, services, or suppliers. This is done in part 
through a management of change process that assesses and manages temporary or 
permanent changes to prevent the introduction of hazards and adverse impacts into 
the work environment. We identify and control risks associated with such changes and 
train all affected stakeholders in the use and application of our change practices.

S  GE E   SEC

CONTRACTOR MANAGEMENT

isk assessment and management is a continuous process 
that includes the detection, analysis, and resolution of 

SSE business risks related to business liabilities, regulatory 
compliance, and client re uirements. Our risk management 
process enables us to identify, evaluate, and prioritize business 
risks. We then implement appropriate actions to eliminate, 
control, and or mitigate identified risks and utilize a risk 
management tracking system to monitor their management,  
control measures, and related recommendations.

Antea Group is commi ed to providing a secure working 
environment for our employees,  clients,  and third- party 
stakeholders. To meet this commitment, our established 
security management program continually analyzes and 
provides resources to eliminate or control such risks. 

• ecognize business specific security risks that can negatively 
impact our working environments, such as o ce locations, 
client w ork sites,  and business- related travel

• I mplement a risk- based security management program to 
address security threats

• Ensure that employees and affected stakeholders are 
actively involved in security awareness and understand 
their roles and responsibilities within the security 
management program

• C onduct an annual security management program review  
to ensure continuous improvement and evaluation of 
current risks

We conduct periodic information security risk assessments to 
determine areas of vulnerability and to initiate appropriate 
management actions and controls. Our Information Security 
O cer is responsible for managing the information security 
risk management program and coordinating the development 
and maintenance of policies,  procedures,  standards,  and re-
ports. All employees are re uired to take information security 
aw areness training and review  all company policies and best 
practices during onboarding and complete an annual refresher 
course. ore specialized training is provided to employees 
who handle classified information. 

Antea Group is commi ed to a comprehensive contractor 
management program that ensures a safe w ork environment,  
client satisfaction, and the control of our business risk. Only 
approved contractors are allow ed to w ork for A ntea G roup,  
and they are ex pected to demonstrate their health and safety 
commitment through their programs, training, work practices, 
and behaviors. Our contracts define terms and conditions that 

control our business risk and communicate our H S S E  
expectations and accountabilities. All contractors must meet 
our specific contractual and insurance re uirements based 
on the types of work they perform for Antea Group. 
We continually monitor contractor performance to ensure 
adherence to our re uirements. Any non conformances 
are addressed promptly.

o es  ccounta i ities

Health, Safety, Security, 
& Environmental Plans

rainin   Communication

Incident Management

Risk Assessment & 
Management

Contractor Management

Performance Measurement 

Management of Change

Stakeholder Awareness

Environment 

Continuous m rovementocumentation

Security
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A B O U T  A N T E A  
G R O UP  US A

As a professional services firm that manages client data as well as our own, 
the safeguarding of data is a high priority. Our information security policies are shared 
with all employees and reinforce the importance of data protection as a top priority 
for the company. Earning and maintaining the trust of our clients and employees is a 
key factor to our success and work to minimize any potential risks. 

We have internal policies and procedures in place related to client confidentiality, the 
proper handling of data,  and the acceptable use of A ntea G roup devices,  w hich must 
be adhered to by all Antea Group employees. We use recognized security standards 
and follow applicable regulations to address any risk to information confidentiality, 
integrity, and availability throughout our business practices and IT infrastructure. 
We maintain appropriate access and organizational controls around data usage, and 
regularly assess the effectiveness of these data protection measures.

A ntea G roup complies w ith applicable data privacy law s and aims to meet the most 
stringent standards for the protection of data, with our data centers having been ISO 

:  certified. The information security program, policies, procedures, and 
standards ensure that A ntea G roup and its employees obtain,  classify,  process,  and 
safeguard data used for company business appropriately. This is done in accordance 
with client contract re uirements and applicable international, federal, state, and local 
laws including but not limited to the European nion General ata rotection 

egulations G , ealth Insurance ortability and Accountability Act I AA , 
Americans with isabilities act A A , and alifornia onsumer rivacy Act A . 

When it comes to data security risk, our team performs periodic information security 
risk assessments to determine areas of vulnerability and to initiate appropriate 
management actions and controls, which also inform our risk tolerance level and 
management ob ectives. These assessments are performed at least bi annually to 
address changes in security re uirements and risk situations. 

A ntea G roup’ s D ata B reach &  R esponse P olicy informs our 
internal procedures that must occur in the event of a breach of 
company data. The policy involves the following five steps: 

• denti cation and lassi cation

ontainment and ecovery

is  ssessment

oti cation and eporting  and

valuation and esponse.

In identifying data security risks, all data breaches reported 
undergo an initial assessment to determine the severity, 

content, and potential risk. An important step in addressing 
a data breach is conducting a risk assessment to determine 
what type of data is involved, how sensitive it is, how many 
individuals are affected, and if there are potentially wider
conse uences to consider. As detailed in our ata lassification 

 rotection olicy, a oint taskforce comprised of members 
from our acilities, inance, uman esources, Technology 
Solutions  Operations TSO , and isk anagement 
departments maintains organizational record retention and 
disposal procedures,  w hich dictate the length of data 
retention and disposal methods for their respective 
departments. The retention and disposal processes are in 
place for all departments to ensure that personal information 
is kept for no longer than necessary. We only collect and use 
personal data for legitimate business purposes, consistent 
with the intent for which it was collected.

 1

4

 2

 5

 3
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A B O U T  A N T E A  
G R O UP  US A

We strive to cultivate and maintain a culture where uality is ingrained into every 
aspect of our work, resulting in consistently high performance across the company. 
We are commi ed to providing the highest technical, administrative, and operational 

uality to our clients without exception. 

O UR  Q UA L I T Y  C O MMI T ME N T  I S  R O O T E D  
I N  T H R E E  P I L L A R S

To meet these commitments, we: 

• Encourage creativity and innovation

• E mpow er and engage our employees;

• P romote the greater good and leverage teamw ork;

• Seek continuous improvement creating a safe working and learning environment  and

• emonstrate pride of ownership.

To promote continuous improvement across the business, each business function 
completes an annual self assessment and corresponding uality improvement plan 
to examine challenges related to core accountabilities, process and documentation, 
communication and training, and monitoring. 

The uality Steering ommi ee S  leads our uality agenda, facilitates the 
implementation of uality related initiatives, and monitors uality performance. 
The commi ee is composed of five individuals of varying seniority with scheduled 
turnover to allow for new ownership and fresh ideas on a continuous basis. 
T he primary elements of the Q S C  include:  

• rioritizing and leading continuous improvement initiatives and making 
recommendations to executive leadership

• eviewing uality performance metrics, feedback, incidents, 
and other lagging indicators;

• rovide updates to the Executive eadership Team 
regarding the health of the uality program and the status 
of initiatives and or gap filling activities

• repare and execute an annual communication plan to 
engage the w orkforce;  and

• Execute and improve the uality assurance program.

T o ensure the ongoing improvement of performance,  w e have 
defined a continuous improvement process and integrated it 
into our business to ensure the correction of program 
deficiencies and ongoing performance improvements. 
We utilize information gathered from performance measures 
and assessments,  incident management,  and other elements 
in strategic planning and decision making. The S  reviews 
and assesses the progress of our Q uality Management S ystem 
on a monthly basis and develops annual goals in support of 
continuous improvement.
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OPERATIONAL RESILIENCY
Antea Group’s operational management systems are designed 
to maintain our resilience during business interruptions. We 
ensure resiliency through established policies and practices 
that enable us to continue serving our customers without 
disruption regardless of any constraints imposed on our 
business. Our ross unction esponse Team holds 
accountability for implementing our continuity plan in 
the event of a crisis. 

Our usiness ontinuity lan provides a strategic roadmap to 
identify and uantify the potential impact of loss, interruption, 

or disruption from a local, state, or national disaster. Our risis 
anagement Team is the primary decision making entity in 

the event of a declared emergency and keeps key stakeholders 
informed of crisis development, recovery, and resolution. 

A ntea G roup’ s C risis Management P lan provides guidance in 
preventing or reducing loss in crisis situations. The primary 
concerns addressed in this plan involve assuring the safety 
and health of persons  business continuity  protecting 
company property and resources;  and safeguarding the 
integrity of the business. 

Technical
Quality

dministrative 
Quality

perational 
Quality

QUALITY
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O U R
P L A N E T

W e strive to be a responsible stew ard of the environment and 
minimize our environmental impact as part of our commitment 
toward creating a sustainable world. Antea Group aims to conduct 
responsible business practices and have minimal impact on the 
environments that we operate in. 

Everyone has a part in protecting the environment in which we live and work. As an 
environment, health, safety, and sustainability consulting firm, we understand that 
our services have an environmental impact within the locations we work. We strive to 
improve our environmental performance by:

• Identifying applicable environmental regulations that apply to the locations where 
we work and the services that we perform.

• ecognizing and implementing mitigation measures to minimize the environmental 
impacts associated with the work we perform, including waste prevention, reuse, 
recycling, energy conservation, and chemical management within our work environments. 

• onitoring and measuring our environmental impacts across our operations, 
including our por olio of leased o ces in the S. 

• Evaluating our environmental impacts regularly and maintaining a continuous 
improvement plan to enhance our performance.

We aim to work in an environmentally responsible manner, starting with our own 
operations. We are commi ed to improving our environmental performance and 
practices in our operations and supply chain. As a professional services organization, 
Antea Group’s operational impacts are primarily associated with our o ces, 
the ma ority of which are leased spaces. 

We continuously analyze our o ce locations, e uipment, and space needed to best 
support our employees. We aim to select o ces close to public transportation to 
encourage the use of traveling by train, bus, or bike. Other environmental o ce 
considerations are purchasing recycling or eco friendly o ce supplies, aiming to minimize 
the use of single use plastics, and prioritizing energy and water e cient appliances. 

Throughout our business operations, we encourage recycling and aim to incorporate 
circularity efforts in our o ces and operations where possible. Our electronic payroll, 
administrative, and accounting systems encourage paperless formats, enabling us to 
reduce paper usage and printing costs. Our operational waste is relatively small in 
comparison to pro ect and value chain related impacts.

Our field based pro ects re uire fre uent shipments of 
sampling materials and monitoring e uipment. We aim to 
combine shipments and trips w henever possible to reduce 
emissions associated w ith shipping and save resources used 
for packaging. 

A ntea G roup updated our G H G  inventory to assess our 2 0 2 1  
operational emissions, including scopes  and . This inventory 
covers emissions from  o ces across the .S.

O ur scope 1  G H G  emissions w ere primarily from energy 
consumption at our o ce buildings and for our vehicles. 
We used a combination of actual and estimated data to 
calculate emissions. Emissions from natural gas usage 
accounted for 1 1 %  of the total scope 1  and 2  emissions,  
while eet emissions accounted for  of overall emissions. 

A ntea G roup’ s scope 2  emissions come from the electricity 
consumption at our facilities. Scope  emissions were 
determined using a combination of actual electricity 

consumption data and estimations. Since Antea Group leases 
its o ce spaces, we do not have access to the utility data from 
all the buildings. In cases where utility data is not available, the 
G G rotocol scope  Guidance suggests using estimations to 
produce scope  emissions numbers. We used The ommercial 

uilding Energy onsumption Survey E S  factor from the 
.S. Energy Information Association EIA  to calculate electricity 

consumption in kWh  at our facilities using o ce s uare 
footage area. As a result, emissions from purchased electricity 
accounted for  of overall operational emissions.

GROUNDS TO GROW
Some of our o ces participate in a coffee pod recycling 
program which consists of saving used coffee pods as 
part of the Grounds to Grow program. The Grounds 
to G row  program collects used pods and recycles the 
plastic and aluminum and composts the material, 
w ith 7 5 %  of the pod by w eight converted to compost 
and used on farms.  of the plastic and aluminum 
are recycled into new products. 
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O U R  
P E O P L E

Our people are our greatest assets. We are commi ed to cultivating 
an inclusive w orkplace and reinforcing employee value through 
meaningful w ork,  a culture of empow erment and respect,  and a 
world of opportunity. Antea Group takes pride in prioritizing our 
employees’  health and w ell- being w hile providing tools for 
professional success and opportunities to grow. 

Successful SSE performance re uires the development and implementation of 
well defined, wri en SSE plans. Our wri en SSE practices outline the implementation 
of our SSE anagement System and identify the SSE plans necessary to manage 
our health, safety, security, and environmental risks. Our SSE plans identify roles and 
responsibilities, work procedures, necessary e uipment, employee training, and other 
measures which allow employees to complete work safely and protect the environment.

I t is important that each employee feels safe in the space w here they w ork,  w hether 
it is in the field or in an o ce. Given the nature of our work, especially in the field, it is 
crucial that w e maintain up to date H S S E  plans and make them available to all relevant 
stakeholders. SSE plans are evaluated, updated, and approved on a routine basis to 
ensure they are effective and represent current operations.

H ealth and safety training is assigned to employees based on their role,  w ork 
assignments, and risk exposures. erforming our work safely while proactively 
managing risk and protecting the environment is a fundamental accountability that 
re uires diligence, rigor, and a conscientious process.

Our goal of zero work related in uries and illnesses while protecting the environment 
re uires a consistent company wide culture. eeting or exceeding our client’s targets 
is achieved by clearly established guidelines, tools, and expectations in our day to day 
work activities.

I N C I D E N T  MA N A G E ME N T

H S S E  P E R F O R MA N C E

The reporting of incidents and near misses, identification of 
root causes, and implementation of corrective actions are 
key factors in preventing the recurrence of incidents such as, 
inj uries,  illnesses,  property damage events,  environmental 
releases, and security concerns. To help prevent incidents, we:

• E nsure that all incidents are reported and documented

• Investigate and identify the root causes of incidents

• Implement appropriate corrective actions to address the 
root causes and prevent a similar recurrence

• R eview  root causes and incident trends and establish 
initiatives for continuous improvement

• Establish a process of continuous improvement that takes 
into account: changing regulations, client re uests, and 
internal standards for reporting and tracking of incidents

[ 1 ]  OS A ecordable Incident ate calculated as umber of incidents multiplied by ,   Total number of hours worked in .

2020 2021

S  ecorda e ncident ate[1] 0.75 0.49

First Aid Cases 11 10

Near Misses 82 81

nsafe cts or Conditions 39 37

ana ement of Chan e Events 83 23

otor ehic e ccidents  out of  mi es driven  out of  mi es driven

E erience odi cation ate 1.09 1.36
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O U R  
P E O P L E

In , we launched a new Supplemental Talent strategy  with its vision of success exemplifying the right talent at the right time, 
at the right location, at the right price.  This solution provides a team of talented part time individuals ready to work on an as needed 
basis. This strategy takes advantage of the gig economy and leverages employees who prefer exibility over a full time work 
commitment, which ensures we have access to available technical experts and resources for completing specific assignments.

TALENT MANAGEMENT 
& ENGAGEMENT
Our people are our greatest assets. As such, we are commi ed to cultivating a great 
w orkplace and reinforcing employee value through meaningful w ork,  a culture of 
empowerment and respect, and a world of opportunity.

We understand that every environmental challenge has a cause, an effect, and most 
importantly, a solution. Our solutions are developed by our teams of scientists, 
engineers, health and safety professionals and sustainability experts. As we continue 
to grow, we rely on the domain expertise of our employees and the constant infusion 
of new ideas and creative thinking to maintain our position as an environmental 
consulting leader and trusted partner to our clients.

MEANINGFUL WORK
E mployees are challenged and rew arded w ith assignments 
that re uire innovation and technical expertise.

A WORLD OF OPPORTUNITY
E mployees advance their careers w ith training,  mentorship,  
and an environment that values initiative.

EMPOWERMENT AND RESPECT
Employees thrive in a culture that’s supportive, collaborative, 
and commi ed to their well being.

SUPPLEMENTAL TALENT PROGRAM
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O U R  
P E O P L E

We are commi ed to helping our employees grow their technical, business, and 
leadership skills. Antea Group offers many professional development opportunities 
that can be tailored to specific roles within our consulting continuum, giving our 
people the tools they need to deliver high uality and innovative solutions expected 
by our clients. We support employees with role specific training, performance 
assessments, coaching and mentoring, success and career planning, continuous 
education, industry development and networking opportunities. 

P R O F E S S I O N A L  D E V E L O P ME N T  A N D  T R A I N I N G
We deliver a uality onboarding experience to new employees, promoting inclusion, 
increased engagement and acclimation to the ompany, their team, and their role. 
Staff  and pro ect level employees are assigned onboarding buddies  as personal 
go to resources, who help them navigate the organization and foster relationships 
with other colleagues.

We recognize the importance of keeping employees engaged and interested in the 
work they are doing while still enhancing their professional growth. y prioritizing 
employee development, we strive to improve satisfaction, enhance productivity, 
and bolster retention. We encourage cross functional development of employees 
by offering opportunities to work on different pro ects that span our segments and 
practices. We challenge employees to learn and apply new skills and expertise, finding 
the best resources to suit the pro ect solutions, which sometimes includes pairing 
them with more experienced practitioners. We also encourage employees to further 
their education, including participation in technical conferences, workshops, and 
seminars,  and w e support employees w ho w ish to pursue advanced degree programs 
to prepare them for progression along our consulting continuum.

We encourage practitioners to ask uestions and take advantage of our internal peer 
network. o uestion is too hard, and someone will always work to get the right 
answer. On our monthly company wide calls, every employee has the opportunity 
to ask the Antea Group eadership Team uestions and is encouraged to engage 
regularly with this team throughout the year. This open door practice demonstrates 
Antea Group’s investment in employee growth and learning.

ME N T O R I N G  P R O G R A M
One of Antea Group’s most valuable employee development opportunities is our 

entoring rogram. Initial mentor assignments are made during the first six months 
of oining our organization. The program is mentee driven and up to them to decide
how they want to leverage the relationship to aid in meeting their professional 
development needs. entors are experienced practitioners who have achieved a 
certain level of success in their careers,  and can inspire,  teach,  and encourage their 

mentees. A mentor isn’t intended to be a skills trainer, but to 
provide guidance in meeting career goals. y recognizing that 
they can benefit from a variety of sources, perspectives, and 
styles  even those uite different from their own  mentees 
are provided with opportunities to access and learn new ideas, 
valuable information, and a wide range of viewpoints. This 
program is designed to be exible. As an employee grows in 
their career, it may be appropriate to seek out a different 
mentor who can be er support their evolving career goals.

O E T A AGE E T A E TI E 
P R O G R A M
T his program ensures that employees hired or new ly promoted 
into this role understand how  to manage proj ects using A ntea 
Group’s business systems. y adding clarity and consistency 
prior to or during the entry point of the P roj ect Manager role,  
w e can ex pect to see improved proj ect performance at an 
earlier stage in the role. Improved performance means be er 

uality, more e cient work, and be er control of risks. 

C L I E N T  A C C O UN T  L E A D E R  A P P R E N T I C E  
P R O G R A M
The lient Account eader A  Apprentice rogram is an 
important developmental opportunity for A ntea G roup 
employees. Aspiring A s ro ect anagers and Senior 

ro ect anagers  can be nominated to participate in the 
program by their manager, O ce eader or a current A  who 
sees their potential. Each apprentice is assigned a sponsor 
w ho w ill use their ex perience and netw ork to guide them 
through the program. Together, they create an Apprentice 

evelopment lan that focuses on five key training categories: 
Service Experience Exposure, Interpersonal Skills evelopment, 
Sales, Account eadership and Operational eadership. 
Apprentices can expect to be in the program for one to two 
and a half years, depending on their level of experience. 
O nce they successfully complete their development plan,  
their sponsor, manager, and O ce eader decide whether
the apprentice is ready to graduate from the program.

C UL T UR A L  I MME R S I O N
Each year, we invite all new employees to participate in a 
multi day cultural immersion program. It provides a forum 
for employees to ask uestions to leadership, learn about our 
practices and processes, and get to know their colleagues 

through fun exercises and training. uring this time, 
employees also learn how  A ntea G roup interfaces w ith target 
markets,  creates value for customers,  develops talent needed 
to deliver value, and uses core pla orms to support our 
operations. Additionally, we include a crucial conversations and 
deliberate practice component of the program, which gives 
employees the tools and resources they need to effectively 
communicate with others in and outside the organization. 

E MP L O Y E E  F E E D B A C K
O ne feature w e pride ourselves on as a company is the 
collaborative nature in which all our employees operate. 
A ll A ntea G roup employees receive ongoing feedback through 
our agile performance management system. This approach 
is based on goal se ng and a regular cadence of 
resource manager engagement to grow and develop skills 
and competencies needed to succeed through our consulting 
continuum. In addition to regular one on one meetings with 
resources,  w e use several tools that help track and manage 
short and longer term expectations and goals. Investing in 
our people is vital to our success.

We continuously recognize and celebrate employees in 
several w ays:

• osting on ha er, a forum for employees to share 
successes, promote innovative ideas, highlight fun pro ects 
or news, and ask uestions

• A ntea G roup bucks,  w hich are rew arded to employees w ho 
have gone above and beyond pro ect responsibilities or their 
role;  and

• romotions, which occur throughout the year when an 
employee has demonstrated readiness.

EMPLOYEE ENGAGEMENT
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O U R  
P E O P L E

Through our citizenship and philanthropy programs, we aim to create a positive impact 
at global, national, and local levels through community engagements and efforts in 
corporate giving, volunteerism, and pro bono services.

C O R P O R A T E  G I V I N G
At Antea Group, we aspire to make the world a be er place by supporting global, 
national, and local non profit organizations dedicated to improving social welfare and 
environmental sustainability. We fund organizations aligned with our corporate values 
through our orporate Giving olicy, helping further their efforts to positively impact 
individuals and society. We support charitable organizations that promote societal 
benefits in the areas of social responsibility and environmental sustainability, with 
special consideration for organizations that align with our values and mission.

E MP L O Y E E  V O L UN T E E R I N G
Antea Group strives to be a good neighbor within the communities where we live and work. All employees are given eight hours of 
paid time annually to volunteer for an organization of their choice, either individually or as a team. Antea Group employees found 
many ways to give back to their communities:

VOLUNTEER
HOURS

Our harlo e, orth arolina o ce hosted a volunteer event to assist the arolina 
Thread Trail atawba ands onservancy with invasive species removal on the 
South ork Trail in cAdenville, . The team used loppers and hand saws to cut 
and remove A utumn O live along the trail and applied an herbicide mix ture to the 
cut stumps.

Our Greater hiladelphia O ce volunteered with Alliance for 
a iving Ocean on a clean up pro ect. They collected ust over 
thirty pounds of trash from the beach in Ship o om, 

ew ersey.

The olumbus, Ohio o ce volunteered at the id Ohio ood 
ank. They helped other volunteers pack over ,  boxes 

of food for seniors.
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A ntea G roup maintains P artnership C ircle Membership w ith Environmental Initiative,  
a innesota based non profit organization working to advance social e uity and 
environmental health. or over  years, we are proud to support the work of 
Environmental Initiative, including:

• onvening and facilitating conversations between diverse stakeholders to address 
environmental, economic, and public health issues.

• anaging on the ground pro ects to improve our air, land, and water.

• lanning and hosting events for environmental leaders from nonprofits, 
communities, business, and government agencies to share information, network, 
and learn from one another.

I n 2 0 2 1 ,  our employees 
completed over 

430 volunteer hours.

C E S   
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O U R  
P E O P L E

P R O  B O N O  W O R K N G

ntea roup artners with elu e orporation 
on eason  o  mall usiness evolution

uring , Antea Group engaged with eluxe as an o cial partner on Season 6 
o  mall usiness evolution,  an E mmy- nominated series that champions small 
businesses across the nited States. In Season , eluxe brought the show home 
to inneapolis St. aul, innesota, where Antea Group’s head uarters is located, 
to celebrate and share the stories of B lack- ow ned businesses and entrepreneurs in 
some of the most important neighborhoods in the city. This partnership was a great 
opportunity to give back to our local community in a meaningful w ay and help small 
businesses recover from the challenges brought about during the C O V I D - 1 9  pandemic 
and civil unrest following the murder of George loyd in .

As an o cial partner of the show, Antea Group provided in kind environment, 
health, safety and sustainability services to the Small usiness evolution production 
as well as the small businesses featured on the show. ore specifically, our pro bono 
support included:

• Event and roduction E S Support on set for film production days, including O I  
ompliance O cers for filming in inneapolis and os Angeles.

• acility Optimization Support for E lsa’ s H ouse of S leep,  a full- service furniture 
store with warehouse.

• E rgonomics consulting for L ip E steem, a plant based, cruelty free cosmetics company.

Antea Group employees a ending the series launch party 
in inneapolis.

A manda B rinkman,  C hief B rand 
O cer at eluxe and host, 
creator,  and producer of S mall 

usiness evolution.

S mall business ow ners w ith 
show  hosts at the series launch 
party in inneapolis.

Antea Group O I  ompliance O cers on set for filming 
in inneapolis.

A ntea G roup w as such a valuable partner to the S mall B usiness 
evolution in Season , helping us not only stay safe filming on set 

but also consulting with each of the business owners on areas of their 
business above and beyond the marketing and makeover services we 
provide each season. rom working with lipstick startup ip Esteem 
on their ergonomics to w orking w ith E lsa’ s H ouse of S leep— a large 
furniture store and warehouse on their energy e ciency, Antea Group 
helped add value for these business owners in such an impac ul way, 
truly showcasing their love for small business.  

-  E rica A dams
   I E TO   O TE T ST ATEG   A T E S I S, E E

“

https://us.anteagroup.com/services/event-production-ehs-support?utm_campaign=Corporate%20Communications&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--N5bKfm8zeqvu_uyVnMvbBahn758rY3K1PYV7OlTxPLnLAxOdQ8dh97pi-IUh93QDdB5DJ
https://us.anteagroup.com/services/facility-optimization?utm_campaign=Corporate%20Communications&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--N5bKfm8zeqvu_uyVnMvbBahn758rY3K1PYV7OlTxPLnLAxOdQ8dh97pi-IUh93QDdB5DJ
https://www.elsasfurniture.com/?utm_campaign=Corporate%20Communications&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--N5bKfm8zeqvu_uyVnMvbBahn758rY3K1PYV7OlTxPLnLAxOdQ8dh97pi-IUh93QDdB5DJ
https://us.anteagroup.com/services/ergonomics-in-the-workplace?utm_campaign=Corporate%20Communications&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--N5bKfm8zeqvu_uyVnMvbBahn758rY3K1PYV7OlTxPLnLAxOdQ8dh97pi-IUh93QDdB5DJ
https://lipesteem.com/?utm_campaign=Corporate%20Communications&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--N5bKfm8zeqvu_uyVnMvbBahn758rY3K1PYV7OlTxPLnLAxOdQ8dh97pi-IUh93QDdB5DJ
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At Antea Group, we aim to create real and sustainable change in our communities 
and have taken focused actions to incorporate additional diversity, e uity, and inclusion 
initiatives into our daily work. We are in the process of expanding our recruiting 
programs and career development opportunities to be er promote and foster a 
spirit of belonging at Antea Group. We have action plans in progress to ensure we are 
evolving our diversity, e uity and inclusion practices around recruiting, onboarding, 
managing, and promoting and other means of engagement. We continue to ensure 
all employees are actively involved via company wide training, promoting retention 
of diverse candidates through more formalized succession planning, and building our 
recruiting process to ensure we are incorporating a more diverse candidate pool.

To foster a culture of wellness at Antea Group and help our employees thrive professionally and personally, we offer a holistic, 
mind body life approach to employee wellbeing that encompasses three wellness pillars: emotional, physical, and financial. 
These pillars offer the tools, programs, and encouragement to empower employees to be their best selves not only at work, 
but also with their families and friends, and in their daily activities.

Our wellness program has been embraced at the highest level of the organization, with leadership that is commi ed to guiding by 
example and actively involved in wellness activities. At the o ce level, we have assigned wellness champions who promote and 
organize wellness efforts locally. Wellness champions meet virtually to discuss ideas, achievements, and provide input for wellness 
initiatives within Antea Group.

Vitality | A comprehensive, interactive, and personalized global 
wellness pla orm that helps employees improve and maintain 
health by providing know ledge and tools to establish and meet 
health goals. When employees participate in healthy activities, 
they can earn V itality P oints w hich are redeemable for 
merchandise and other great rewards. 

Learn to Live | Offers employees and family members  
access to programs to help overcome social anx iety,  depression,  
stress, anxiety and worry, insomnia, substance use, and panic. 
Employees and family members age  and over  can enroll 
in,  learn,  and apply tools in a completely secure,  private,  and 
confidential environment.

Wellbeats | is a digital physical activity pla orm that provides 
online classes to work out from anywhere.

idelity  Our k  plan provides and offers free financial 
help through workshops and tools, virtually or in person. Their 
financial wellness program includes an assessment, which leads 
to curated resources that can help guide employees to establish 
and achieve their financial goals.

Launch My Health | A nutrition program that focuses on food 
as medicine. Our comprehensive program includes weekly live 
cooking classes, as well as specialized healthy eating modules. 
Employees can also engage in creating a personalized nutrition 
plan with a aunch ietician.

ew or  i e ssistance rogram  E mployees can receive 
online help , as well as face to face counseling sessions 
on a w ide range of topics,  including child,  parent,  or pet care;  
identify the  stress  crisis support  and legal assistance, etc.

reiten eldt roup  A dvisors collaborate directly w ith employees 
nearing retirement to create a uni ue health insurance roadmap.

Blue365 | Employees actively enrolled in our lue ross lue 
Shield S  medical plans can take advantage of premier 
health and w ellness discounts on a w ide variety of healthcare 
products and services.

W E L L N E S S  P R O G R A M P A R T N E R S H I P S

E S  E  
 C S

E ESS
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A ntea G roup has grow n in recent years to provide meaningful 
resources and services to a w ide variety of clients across many 
different sectors. The company is continuing to evolve and improve 
all service offerings in order to produce the most comprehensive 
work for our clients  from strategy through implementation. In 
2 0 2 1 ,  A ntea G roup successfully completed 1 , 8 0 0  proj ects and 
hopes to see this number increase in the coming years as w e 
continue to expand our E S and sustainability service offerings.

T hrough our w ork,  w e aim to achieve three goals:  long- term 
business success,  adding value to our clients,  and making a 
positive impact in the communities where we live and work. 
W e have made it a priority to incorporate environmental,  social,  
and governance topics into our general business strategy 
development with the support of corporate leadership. 
E mployees are encouraged to incorporate the follow ing three 
principles into everything they do:  

• B uild mutual trust and a sense of partnership w ith our clients 
and colleagues;  

Emphasize uality over uantity on all pro ects and tasks  and 

ractice sound environmental and social stewardship. 

We are commi ed to cultivating an inclusive workplace and 
reinforcing employee value through meaningful w ork and 
a culture of empowerment and respect.
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O UR  E S G  S T R A T E G Y  &  O V E R S I G H T  

Throughout , Antea Group continued to invest in the development and formalization of our company strategy, focused on three 
key pillars, each championed by a designated leader within our Executive Team:

E S G  is view ed as a fundamental component of our overarching 
company strategy. Our focus on ESG is predicated on the 
megatrend that pressures to mitigate ESG risks will continue 
to increase in the near future, becoming a significant driver 
for our services and in uencing success within our industry. 
O ur E S G  S trategy focuses on providing comprehensive support 
to companies seeking to improve their business resiliency by 
enhancing their ESG performance and reducing ESG risk.

In support of these efforts, our ESG Strategy focuses on the 
follow ing core grow th drivers:

• Investment in current value offerings that align with current 
or near- future E S G  drivers;

• Addition of complimentary capabilities that enhance our ESG 
service offerings  and

• reation of a differentiated set of ESG Advisory Services to 
help our clients understand the dimensions of E S G  and the 
materiality to their business.

W e are currently building upon our environmental,  health,  
safety, and sustainability consulting services to help companies 
meet emerging ESG expectations and improve their business 
resilience. One of the ways we maintain a forward looking 
and balanced perspective on ESG issues is through uarterly 
meetings with our Strategic Advisory oard. ormed in  
and comprised of leaders across multiple business sectors 
and applied academia,  the S trategic A dvisory B oard helps us 
proactively track and assess global trends of importance to 
A ntea G roup and our clients,  as w ell as act as an incubator of 
innovation to help drive business growth. Our multi faceted ESG 
approach seeks to expand our current ESG service offerings, 
engage our stakeholders, and improve our internal processes. 

ENERGY 
TRANSITION ESG SUPPLEMENTAL 

TALENT
elping our client’s transition
to low carbon renewable 

energy sources

E nhancing our client’ s business 
resiliency through improved 
environmental,  social,  and 
governance performance

Enabling us to more e ciently 
find the right talent, 

at the right time, in the right place 
for our proj ect w ork
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ESG A ISO : STE  O ESS 

A core component of our ESG Strategy includes the development and evolution of our 
ESG Advisory Services. Investors, employees, and customers have high expectations 
for companies to implement E S G  policies and set long- term sustainability goals and 
targets,  and E S G  metrics are increasingly more important for companies to consider 
when deciding where and with whom to do business with. As a result, Antea Group 
has formalized and defined this comprehensive Step rocess to enable our clients to 
understand, develop, formalize their ESG strategies and supporting programs.

T he purpose of the 7 - S tep P rocess is to help our clients understand the opinions and 
insights of their internal and ex ternal stakeholders in order to take a strategic and 
prioritized approach to their ESG ourney. earn more about our Step rocess here. 
A dd hyperlink to h ps: us.anteagroup.com services esg advisory services.

While Antea Group continues to evolve our Step service offering for clients, we are 
currently completing our own Step rocess to inform our focus areas and improve 
our internal ESG programs and initiatives. In , we began our Step ourney with 
the completion of our first materiality assessment, engaging internal and external 
stakeholders to be er understand the most relevant ESG topics to our business 
operations as well as our business impacts on people and the planet.
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Strategic Roadmap 5

Implementation 6

Report Progress 7 2  Materiality Assessment

1  Impact Screening

Understanding the environmental and social impacts as part of your 
business operations allows you to focus on managing ESG topics with 
the largest impact to stakeholders as your ESG foundation.

ESG 
Program

1

2

3  Current State
 Baseline

3

5

7

6

4

STEPS TO
Develop and Implement 
an ESG Strategy7 

Repeat!

Materiality assessments are aimed at 
engaging stakeholders to find out how 
important specific ESG issues are to 
them. This helps you understand what 
topics they value and gives you the 
information you need to start planning 
how to address them.

Assess existing programs, 
policies, metrics, and 
engagements in your company 
and industry. This allows you to 
take stock of the current state 
and the relative maturity of 
ESG within your organization 
compared to the industry.

4  Vision & Goals

An ESG vision and goals should focus on three 
areas: maintain what you are doing, improve 
existing elements and optimize existing efforts 
toward industry leadership.

Tell your story! Once you complete 
an ESG report, communicate the 

information in a comprehensive and 
clear manner. We recommend having 
a report available on your website for 

stakeholders to access.

Integrate ESG initiatives and 
actions into your business 

practices and processes. Identify 
measurable outcomes that 

define what success looks like. 
Track and trend key metrics and 

performance and constantly 
monitor your plans and goals. 

Start with a framework that clearly 
outlines where your organization’s vision 

and purpose meet your ESG priorities 
and develop a roadmap with initiatives, 

actions, and accountabilities.

This is not a one-time assessment and plan but a living and breathing strategy 
that you need to continue to nurture and grow.

Contact us with questions or for information on our ESG advisory services. info.us@anteagroup.us

41
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2 0 2 2  MA T E R I A L I T Y  A S S E S S ME N T  

In , Antea Group conducted our inaugural materiality assessment to identify 
ESG topics that are most relevant material  to Antea Group’s stakeholders and 
business strategy. The assessment concluded in une , consolidating insights 
from interview s and a survey w ith key internal and ex ternal stakeholders along w ith 
competitive benchmarking and industry trends. articipating stakeholders included 
members of our board, executive leadership team, employees, clients, business 
partners, and vendors contractors. 

We used the assessment to understand our stakeholders’ perspectives on the 
importance and relevance of  ESG topics to our business. The topics were identified 
through industry research,  peer insights,  and guidance from sustainability framew orks 
e.g., Sustainability Accounting Standards oard SAS  guidelines and Global eporting 

Initiatives G I  standards . 

The matrix on the following page illustrates how our internal vs. external stakeholders 
prioritized the  ESG topics. These insights will be used throughout our ESG strategy 
development process and industry analysis to help us identify a subset of 
ESG priorities to pursue.
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2 0 2 2  MA T E R I A L I T Y  A S S E S S ME N T

Using the results of our materiality assessment,  w e plan to 
assess our current state baseline to capture ongoing initiatives 
and strategies related to the identified material topics Step . 
T hroughout this process,  w e w ill integrate peer benchmarking 
to gather insights on the relative ESG maturity of our peers 
to be er understand industry challenges, opportunities, and 
leading ESG practices. 

A er assessing our current state, our next focus will be on 
defining a vision for our ESG performance and se ng realistic 
goals tailored to our specific business operations. This step 
w ill engage our company leadership to gain consensus around 
our direction as a company and garner necessary support to 
carry out these goals and targets as well as integrating our ESG 
vision into business operations. We look forward to continuing 
our momentum in these areas and sharing our progress in our 
next annual sustainability report. 
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ctivity 
Metrics

N umber of employees by:
 ull time and part time
 Temporary
 ontract

S S .A

 ull Time: 
      P art T ime:  6 8

 Temporary: 
 ontract: 

E mployee hours w orked;  percentage 
billable S S . H ours w orked:  7 7 6 , 0 8 6

P ercentage billable:  5 7 %

C L O S I N G
W e are ex cited to have aligned our 2 0 2 1  S ustainability R eport w ith 
S A S B ,  allow ing us to report our most material topics as suggested 
by standardized metrics related to our professional services 
industry. We remain commi ed to sharing our progress towards 
our ESG initiatives on an annual basis and take pride in the work 
we have accomplished throughout . or additional information 
regarding the content of this report,  please contact us.

The SAS  Standards guide the disclosure of financially material sustainability information. Antea Group’s sustainability reporting uses 
the SAS  standard for the rofessional and ommercial Services industry. This is the first year that we have incorporated the SAS  
standards to guide and inform our sustainability reporting, and we look forward to pursuing more robust alignment in future reports. 
All data included within this SAS  index is representative of   unless otherwise noted. or more information on the SAS  
standards,  visit the S A S B  w ebsite.

E    CE E G CS

E   S S  E

Topic ccounting etric ode esponse  eport ection Omission Statement

Data Security

escription of approach to 
identifying and addressing data 
security risk

S S a. D ata S ecurity

escription of policies and practices 
relating to collection, usage, and 
retention of customer information

S S a. D ata S ecurity

 umber of data breaches
 ercentage involving customer’s 

confidential business information 
I  or personally identifiable 

information II
 umber of customers affected

S S a.   breach for 
 
 

I n May 2 0 2 1 ,  a cyber- security 
incident occurred on a legacy 
computer server scheduled for 
decommissioning. pon notification 
of the data breach, the executive 
team contracted w ith a cybersecurity 
law firm and IT consulting firm to 
conduct a thorough investigation. 
D ue to the immediate response 
time, the compromised files were 
not released publicly. Additional 
safeguards have been implemented 
to protect against cyber threats. 

Workforce 
Diversity & 

ngagement

ercentage of gender and racial
ethnic group representation for 

 Executive management 
 All other employees

S S a. A ppendix  1

T urnover rate for employees
 oluntary
 Involuntary

S S a.  .
 .

E mployee engagement as a 
percentage

S S a. A ntea G roup conducted our 
inaugural employee engagement 
survey in 2 0 2 2 ,  and w e are 
w orking on priority proj ects in 
response to employee feedback. 
W e engage our employees 
through monthly all- hands 
meetings  regular practice and 
service segment updates;  
and local o ce calls and events.

Professional 
ntegrity

escription of approach to ensuring 
professional integrity

S S a. E thics &  I ntegrity

T otal amount of monetary losses as a 
result of legal proceedings associated 
w ith professional integrity

S S a. $ 0

Female Male ot isclosed

ecutive anagement 25% 75% 0%

All Other Employees 52% 48% 0%

Asian
Black or 
African 

American

Hispanic or 
atino White

American 
ndian or 

las a ative

Two or More Races 
(Not Hispanic 

or atino

Not 
isclosed

ecutive
anagement . 0% . . 0% 0% 0%

All Other 
Employees . . . . . . .

mailto:alison.bryant%40anteagroup.us?subject=Inquiry%3A%20Sustainability%20Report%202021
https://www.sasb.org/
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Toll Free  +1 800 477 7411
International  +1 651 639 9449

us.anteagroup.com

twitter.com/anteagroup

linkedin.com/company/anteagroup

facebook.com/anteagroupus

USA Headquarters
5910 Rice Creek Parkway, Suite 100

St. Paul, MN 55126 USA

http://us.anteagroup.com



